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WSR: A major amonncement for von that DW Healthcare

Partners invests in Tandem Labs and positions the company for

vapid growth, as the headline reads June 22, Can voue tell ns a
bit about this recent funding and alse what the company's plans
are for expansion?

LIN: We centainly believe that this particular investment by DW
Healtheare Pariners is an important event for our company. In
the 20-vear history of Tandem Labs, it has been fundamentally
very strong, but until recently has not practiced a very aggressive
growth strategy. and as you all know, growth requires fuel. DW
Healthcare Partners really analyzed every aspect of our compa-
my and found that our strategy as well as our management team
was worth the investment,

S0, Tandem Labs is very

excited about the potential

for us 1o exceute our busi- | 66T Yandem’s position in the
niche inevitably developed
because our core competence is
technical expertise: as our scientists
would describe it, we are rocket
scientists! Yet the problem with a lot
of companies 1s that when you come
from a technical world, you are not
accustomed to servicing the client.

ness plan, We are now posi-
tioned for rapid growth. Our
gonl 15 to become the market
leader in our market niche,

WSR: And let’s discrxs thet
market miche: how would
vou outline vour current
rrrru'.f.':'I _.rl'lt'H.'l- -I'Hk’ulr _'I.I'H”' (&
competencies?

LIN: Our general markel

focus s as a Contract
Research Organization
(CRO). Depending  what

reports you read, the size of
this segment this year is

probably in the 53 billion 1o

ket. One is what you call vertically integrated and the other is
highly specialized. Some of the vertically integrated companies
are Covance, Quintiles und PP They are really the big boys in
the market. Tandem Labs, in contrast, is specialized. Our focus
i5 in the bioanalytical services area. As you know, taking a new
medicineg 1o market can require various stages of support from
CRO's, We are geared to provide the specialized analytical lab-
oratory results in every phase of drug development. We contract
with large pharmaceutical, biopharmaceutical, biotech and inno-
vanve I'L:'hL'.'!I'\,'h (M} !III'Il'lill'I IIl..'\-.

WER: Whant are veur competitive advaniages in comparisen fo
some af the peers you have mentioned ?

LIN: Tandem’s position in the niche inevitably developed
because our core compelence is technical expertise: as our sci-
entists would describe it we are rockel scientists! Yet the prob-
lem with o lot of companies is that when you come from a tech-
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ra

nical world, you are not accustomed 1o servicing the client. So.
all my life | have been trying to marry the two, meaning science
and business, and [ think I finally got it nght from the standpoint
that one of the cultures we have within Tandem Labs is what is
called client-centricity. This means that we really focus on
clients and are sensitive to the client’s needs — be they technical
or service oriented. Technical needs are obviously very impor-
tant — otherwise chents wouldn™t come o us. 50, our focus 15
two-fold, first is the technical quality, which has to be world
class and if it can be done at all by the laws of nature we can do
it. Second, we focus on the sensitivity of the client’s timeline in
taking new medicines o market.

WSR: Looking ar the com-
pany from a standpoint of
e services provided, fow
meh of it really depends on
pood fmformation techimolo-
gy and how much of fr is
really good profect manage-
ment?

LIN: They are both very
important. There are only a
handful of companies, |
believe, in the world that
can do what we do well.
Science based companies
have to stay in the forefron

Tandem’s core competency
15 vested m our scientists,
who travel all over the
world to attend the latest
SYIMPOSIUMS W stay current
on the latest technology. We stay focused on how we can assist
pharmaceutical companies al all tmes, In addition, information
technology is extremely imporant because the FDA requires
goodd laboratory practice {GLP) guidelines and meeting the GLP
requirements is part of our business. At the present moment |
would say that the GLP part of our business represents roughly
0% or 30% of our effort. So, not only do we have the two good
sides, we have to document that in such a way that the FDA has
comfidence 10 the numbers that are generated, The detal required
is such that you can always throw more people into the project,
but at a certain pomt in time the complexity will become chaos,
So, we invest heavily in amtomation. especially information tech-
nology in order to avoid this chaos. When good automation is
employed, then project managers have the ability 1w wrap their
arms around the issues involved, Our thinking is, if you tell the
truth all the tme o your client, they will be able 1w go through
the process with you., Our project managers provide a single
point of contact to the client. Project managers are technically
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capuable of discussing the problems our clients
have with their projects, In the end, if cenain
new compounds have certain characteristics
and if the laws of nature allow us W quantitate
them properly, we will find a way. We undergo
a Journey with our client, there is a paninership
with our client, and we are very grateful that
the people who work with us appreciate what
we can do,

WER: [ understand veuw also intend to further
aUZMert Your existing mass spectrometry fech-
nelagy in Biomarker capabilities in light of this
funding, Can vou give us a sense of fiow muech
ix necessary in terms of awgmentation and the
existing stafe of vour mass spectrometry rech-
nirogy !

LIN: Mass spectrometry has been around for o
long time vet it is amazing how that technolo-
gy has evolved over the past ten years. So,
there will consistently be improvement in how
to do things better, easier, faster. ete. Al
Tandem Labs it is a priority to always stay on
top of this science. As far as the hiomarker
side, we became interested in this field because
drugs are now so potent, and in some circum-
stances dre so specific o individuals in lerms
of their reaction to certain drugs, we realize
that personalized medicine is around the cor-
ner. To show that you have 1o be able o moni-
tor whether the drug is effective in certain peo-
ple, their genetic make up or the proteomic
make up. 5o, they follow it through the debar-
ment process using biomarkers. The biomark-
er market is very exciting mainly because of
how people now recognize that there are ways
to meet their debarment needs and the diag-
nostic process that are more suitable ultimate-
ly 1o treating and curing patients.

WSR: In conjunction with the services that vou
meniicned, | understand thal accretive acigui-
sitiens are afse part of vour growth sivategy in
Hhis market space.

LIN: As T said, there are a few big boys out
there and they have a tendency to have their
name out there, and because people recognize
the name, they go to them. But for the things
we do, we believe if we can create a family of
laborptories with the same culture, memning
the high quality as well as the client-centric
focus, we will have a better competitive advan-
tage over the “big boys”. We are focused in our
niche, and I must say our cliems do find that in
the equation of getting new medicine to mar-
ket, the niche providers can perhaps do a better
job. So, our goal with acquisitions is o pul
together 1 number of high quality laboratories
and, because we can put them together, create
the capacity of a big company. So, not only can
we do jobs well, we also can effectively
accomplish projects that some clients need, We
want to break the barrier — we don’t want to
be part of just a small capacity company. We
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want everybody 1o think of vs as the problem
solver, as well as the capacity-enabled compa-
ny, that can help them do the big job as well as
the special job.

WSE: Cerainly an important vote in confi-
dence heve for the company and irs capabilities,
afse for the peaple behind the mission — tell us
af the team belviind the company, starting with
vienirsedf.

LIN: | have o PhD) in Mass Spectrometry and 1
have been in laboratory management for the
past 23 years. So, | understand the needs of
business and the scientific side. So, this is a bal-
ancing act and we are always trying o make
sure they are both done right, What makes this
company successful is really the team tha |
have put together. 1 have a very strong team,
mainly because from marketing and sales w
getting the job done right and getting the finan-
cial number right, every member of the team (1
can name them all) is an expert in his field, [t is
a pleasure to work with them, especially when
you have people that are experts working
together, recognizing the other’s expertise. And
so, we will demonstrate our capability as we go
along, building this company 1o the next level,

WSR: What trends mighe affect the wav in
which you position the company? What should
we wateh for i the mext 6 o 12 months in
this field?

LIN: | think the interesting part is that just like
anybody else. vou think of an idea and some-
body else has the same idea. wo. So, there are
people out there perhaps rying to apply the
same strategy, Also, one of the bigger compa-
nies got into trouble with the FDA and we don’y
know exactly how that whole event will shake
out in the end. There are opportunities out there
for those people who want 10 go forward, they
can make it happen. I think also that business in
a certain sense is predictable, there is a growth
cvele in certain markets and often consolidation
happens. 1 think we are at the beginning of see-
ing that happen in our niche.

WSR: And in closing, what are the most com-
pelling reasons we showld follow Tanders Labs?
LIN: I think it is our history, if you dig back, in
the past 5, 10 years, of always very diligently
using our resources 1o grow. We were a tiny lit-
tle company when | first joined Tandem in 1994
and i the past year we had two businesses,
We divested one and we focus now on our
bicanalytical and biomarker offering. So, we
have a history of being able to change and grow.
With DW Healthcare Partner's investment, that
is what | have been looking for in the past
two, three years to move us forward. 1 think
we will use these resources diligently 1w
achieve our goal and we have a eam of very
ambitious people who want to do well with
the company. u
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